
 

 

 
 

 
Report to: Joint Museums Committee, 20th November 2020 

 
Report of: Museums Audience Manager 
 

 

Subject: 2020-21 QUARTER 2 PERFORMANCE 
 

1. Recommendation 
 
1.1 That the Joint Committee note the performance information provided 

relating to the 2nd quarter 2020-21. 
 

2. Background 
 
2.1 The appended summary of performance indicators and the information below gives 

an account of progress in delivering the work programme against targets in 
comparison to previous years. 

 
3. Information  
 

3.1 The period of lockdown saw an enhanced role for Museums Worcestershire’s website 
and social media channels as we sought to reach and engage those isolated at home. 

This gave us the opportunity to increase followers and build audiences for our less-
used channels. As lockdown ended and our museums re-opened in July, our online 

content continued as we committed to engage with those who were still isolating. At 
the same time we saw footfall returning to the events and information pages as 
visitors re-engaged. 

3.2 All our social media pages saw a continued increase in follower numbers, with the 
biggest increase being 100 extra followers on Worcester City Art Gallery & Museum’s 

Facebook page. August Bank Holiday events at Hartlebury Castle achieved a reach of 
5,400 social media followers. 

3.3 Once the museums reopened, we saw a high percentage of people browsing our 

Visitor Information and Events pages on the website. The ‘Collections’ page, 
remained popular with nearly 2,000 views during this time, compared to 811 in the 

same period last year. Visitors have been spending up to four minutes browsing our 
online collections and exhibitions (two to three minutes is the ‘industry ideal’ for 
browsing time) which is a significant increase from the one-minute average of the 

same period last year.  

3.4 An internal priority to increase our use of YouTube to extend our reach was 

successful with a 59% increase in followers through using the channel to share 
content such as the online Museum after Hours events. 

3.5 Museums Worcestershire has participated in several national and regional campaigns 

to promote ’staycations’ and bring visitors into the county and city.  



 

 

The Commandery reported approximately 60% of visitors over the summer visiting 
from outside the city. 

3.6 The Visit England #EscapeTheEveryday campaign has promoted UK breaks targeted 
at staycationers, family and pre-nesters. We have utilised the online campaign to 
draw attention to our museums and the wider county and city visitor offer. 

3.7 The Good To Go campaign from Visit England provided a kitemark for visitor 
attractions to reassure the public of the safety of sites during Covid-19. All Museums 

Worcestershire marketing materials and signage has carried the kitemark and we 
continue to campaign on the message of being ‘open, safe and welcoming’. 

3.8 Museums Worcestershire sites participated in a regional Staycation campaign 

targeted at B&Bs, Hotels, and caravans and holiday homes in Worcestershire. The 
campaign had a reach of 30k across the county. 

3.9 Locally we participated in the Guildhall promotion to highlight the visitor offer in the 
city. We have continued to update the Tourist Information Centre (TIC) on our 

opening and events and in return have received visitors to our city sites directed 
from the TIC. Our content and information has been shared across Visit Worcester 
and Visit Worcestershire websites and we are featured in the current Visit Worcester 

video advertising. We are also looking forward to participating in the Visit Worcester 
Saturday Times feature in November. 

3.10 Following the successful launch of the joint Pikes and Porcelain tickets we continue to 
work with Museum of Royal Worcester who are now able to offer Commandery 
resident pass holders 15% discount off entry to their museum. A marketing 

campaign for residents is ongoing. We plan to extend the resident offer further, 
seeking other appropriate local businesses and tourism venues to partner. 

3.11 Whilst City footfall reports a return to 80%, heritage partner venues are reporting 
visitors nearer 30% of usual numbers. Campaigns by Visit Worcester are helpful in 
highlighting the heritage of the City and the sector would welcome more support to 

attract those on the High Street to enjoy the heritage offer.  

 

 
Ward(s):   All wards 
Contact Officer: Helen Large, Tel 01905 25371, Email: 

Helen.Large@worcester.gov.uk 
Background Papers: Appendix 1: 2020-21 Q2 PIs summary 

    Appendix 2: MW Service Plan Q2 2020-21  

mailto:Helen.Large@worcester.gov.uk

